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SERVICE-DISABLED VETERAN-OWNED SMALL BUSINESS

Program delivery. Reliable data.
Coordinated field support.
adaptationth supports federal agencies and prime contractors with program controls, systems and data
coordination, utility workflows, and installation planning. Our owner-led small business connects technical teams,
field operations, and decision-makers through clear requirements, usable data, and documented handoffs.

CORE COMPETENCIES

01 Program & project delivery

Coordinate scope, schedules, risks, decisions, and
stakeholder reporting across multidisciplinary teams.

Deliverables: Schedules, risk registers, decision logs,
status reports.

02 Data integration & analysis

Reconcile source data, support migration and validation,
and translate operational information into reporting.

Deliverables: Data mappings, exception logs,
dashboards, analysis reports.

03 Utility metering & AMI support

Coordinate meter/account setup, consumption
validation, billing inputs, and vendor handoffs for
submetering and Advanced Metering Infrastructure
(AMI) workflows.

Deliverables: Meter-account mappings, validation
records, issue trackers.

04 Business analysis & systems delivery

Connect user needs to requirements, backlog priorities,
change control, and software deployment readiness.

Deliverables: Requirements traceability, change
requests, release checklists.

05 Installation & facility planning

Organize site survey inputs, facility attributes, IT
requirements, and MILCON-related planning
information.

Deliverables: Site inputs, facility datasets, planning and
coordination records.

06 Logistics & field coordination

Support asset reconciliation, accountable-property data,
field rollouts, training coordination, and corrective
actions.

Deliverables: Reconciliation records, rollout trackers,
training and handoff materials.

WHY ADAPTATIONTH

One accountable delivery lead

Direct owner involvement connects
scope decisions, stakeholder
coordination, and delivery
follow-through.

Technical-to-operational fluency

Experience spanning utility data,
federal systems, installations, and
logistics helps connect work across
team boundaries.

Federal operating context

Principal experience in Army and
DOD environments informs
documentation, field coordination,
and audit-readiness support.
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EXPERIENCE & COMPANY DATA
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RELEVANT DELIVERY EXPERIENCE

Selected experience of principal Carlos Matos, gained in prior roles with
the organizations identified below. These examples demonstrate the
expertise available through adaptationth; they are not presented as
company-held contract awards.

Utility operations across 100+ properties
Studebaker Submetering | Principal's prior experience

Coordinated account setup for more than 100 residential and commercial
submetering properties, connecting technical services, installations, data
migration, and initial billing cycles.

Relevant to meter/account coordination, consumption-data workflows, and
utility program handoffs.

Army installation planning & data support
Army support via LMI, Vista TSI & Karder Corporation

Supported LMP implementation, data cleansing, dashboards, and
installation datasets including RPLANS, CATCODE, MILCON, and ASIP.
Related work included IT requirements, site surveys, NEC coordination,
and planning documentation.

Relevant to facility-data quality, requirements coordination, and program
visibility.

Distributed logistics systems support
U.S. Army support via CGI Federal | Afghanistan

Supported AWRDS logistics systems, SQL data updates,
accountable-property reconciliation, remote-site implementation, device
updates, and user training.

Relevant to field rollout coordination, asset accountability, and operational
handoffs.

COMPANY DATA

LEGAL ENTITY

Adaptationth LLC

UEI

W3GPVKT5KMC5

CAGE

88U53

OPERATING BASE

Tampa, Florida

BUSINESS TYPE

Owner-led small business;
service-disabled veteran-owned

Confirm current SAM registration and
applicable SBA certification when
evaluating an award or set-aside.

NAICS ALIGNMENT

Candidate codes from the company
profile; confirm registered codes for
each opportunity.

541611 - Management consulting

541512 - Computer systems design

541519 - Other computer-related
services

541618 - Other management
consulting

Discuss a defined work package

Share the customer mission, scope, schedule, and required
deliverables. We will align the support role, reporting cadence,
and handoff requirements with your team.

TEAMING & PROCUREMENT CONTACT

Carlos Matos | Owner

Cmatos@adaptationth.com

656-224-1572
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